      Draft, Minutes of Meeting
January 27, 2011

Attending:  Barbara Harris, Chuck Carroll, Kendra Peaslee, Chip Kimball, Carl Harris, Rick Kelley, Keith Dolan, Barbra Carroll, Dick Breed, Julie Dolan

Vice President Barbara Harris called the meeting to order at 7:01 p.m.  A motion was made to accept the minutes of the December meeting, seconded and approved unanimously.

Treasurer’s Report:  Approved unanimously as written.

Trail Administrator’s Report:   Barbara reported that Jim Schippman was attending the county meeting at the time of this meeting.   No report.

Trail Master’s Report:   Julie reporting for Adam:  Trail work was completed on January 8th finishing the portion of re-routed trail between Sandwich Notch and Dinsmore Pond, which allows the trail to Squam Lake to remain open throughout this season.   All trails are open.   
Snowshoe Race:  Race Date January 29, 2011.  Julie reporting for Leland:  Everything is ready to go for the snowshoe race.  Leland received word that a crew from NH Chronicle will be there to film the event and interview participants and organizers.  In his absence, we all agreed that Leland would be the perfect person to be interviewed!  Club members will be notified as soon as we know the date of the airing of the program on WMUR TV.

Sled Dog Race:  Race Date February 19, 2011.  Plans are moving along by the Race Committee for the race itself.  Barbra Carroll has once again agreed to be in charge of the Café on Race Day.  Her organizational skills are impeccable and discussion ensued on the details of being ready for food preparation and sales on Race Day.  Cash will be needed for “start up” funds from the Treasurer.  Picnic tables may be an issue since the ones at the Clubhouse have seen better days.  A motion was made, seconded and approved to purchase two tables, total of $200, for this season.  Julie will follow up and report at next meeting.  If any members are able to volunteer any time – either working in the Café or as Race Day volunteers, please get in touch with Julie Dolan.

Membership:  Kendra reports 66 applications for 141 members.  12 of these memberships have come from Heath’s; 21 memberships are brand new.

New Business:  Kendra followed up on logo and T-shirt orders.  Dark colored T-shirts were agreed on; the initial order for shirts will be split between the general club funds and specific sled dog funds.  Shirts will be given to active volunteers for this year, as well as sled dog race volunteers, and any shirts not given out will be available for sale.  The order will need to be sent in soon to have shirts available for Sled Dog Race volunteers by Feb. 19th.  
Chuck Carroll reported for Adam on the availability of a 1991 Polaris Wide Track grooming sled for sale (at a reduced rate for the Club) by Carl Harris.  The price for the sled is $800; it will need a small amount of work estimated at not more than $200.  The Club requires two people to groom trails and we only own one grooming sled.  Bob Streeter has graciously let the Club use his sled for grooming for years, but members agreed that this is a good opportunity to obtain a quality piece of necessary grooming equipment.  All directors were polled individually by Chuck before the meeting for approval to purchase this sled and all agreed.  A general motion was made, seconded and approved to purchase this snowmobile.
The February monthly meeting will be held early – on Thursday, February 17th at 7:00 p.m. – to accommodate any last minute planning issues for the Sled Dog Race and Sidehillers Café. 

Meeting was adjourned at 8:00.

Respectfully submitted,

Julie Dolan, Secretary

